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Welcome to Yellow Belt

You're starting your Lean Six Sigma journey the right way. This course takes you from
awareness to real capability — taught in plain English, with live calculators and practical
tools you can use on a real project straight away.

40 70% Lifetime Self-paced

EXAM QUESTIONS PASS MARK COURSE ACCESS LEARN ANYTIME

What's covered

v DMAIC in full depth: deliverables, tools, and gate review criteria for each phase
v Project Charter: defining scope, problem statement, goal statement, team, and timeline
v SIPOC diagrams: mapping suppliers, inputs, process, outputs, and customers at a macro level

v Voice of the Customer (VoC): surveys, interviews, complaints analysis, and translating VOC into
CTQs

v Process mapping: swim-lane maps, value-add analysis, and identifying quick wins vs. bigger
projects

v Basic statistics: mean, median, mode, standard deviation, and what variation really means in a
process

v Measurement System Analysis (MSA): gauge R&R basics and understanding measurement error

v Root cause analysis: fishbone diagrams, 5 Whys, interrelationship diagrams, and prioritisation
matrices

v Basic hypothesis testing: understanding p-values and using data to confirm root causes

v Control plans & SPC: sustaining improvements with control charts, response plans, and handover
documentation
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By the end, you'll be able to

v Lead a scoped Yellow Belt improvement project from Define through to Control

v Write a project charter and get sponsorship sign-off from a line manager or director

v Run a VOC exercise and translate customer feedback into measurable project targets

v Map a process in detail, identify waste and variation, and prioritise improvement opportunities
v Collect and analyse basic process data to confirm problems and verify solutions

v Facilitate a root cause analysis session with a cross-functional team

v Build a control plan to hand over to the process owner after the project closes

How the exam works What you'll receive

A 40-question final exam, taken online A Yellow Belt certificate of completion, a
whenever you feel ready. Score 70% or digital badge for LinkedIn, and lifetime
higher to pass — you get unlimited access to every lesson and resource — so
attempts, so there's no pressure. Learn at you can come back and refresh any tool
your own pace, revisit any lesson, and sit whenever a real project calls for it.

the exam only when you're confident.

SimplicityHub® is a recognised training provider for the Council for Six Sigma
Certification (CSSC) — so your Yellow Belt certificate carries external, third-party
recognition, not just our own word for it.
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Where Yellow Belt fits in your journey

Yellow Belt is your foundation. Most learners use it as the launchpad into the full belt
ladder — each level builds directly on the last, so nothing you learn here goes to waste.

White Belt (Yellow Belt (you are here)> Green Belt Black Belt

Lean Associate Lean Practitioner Advanced Practitioner

Ready to build real momentum?

Once you pass your exam, keep an eye on your inbox — we occasionally send existing learners a
discounted invite to the next belt up. No pressure, just an easy way to keep progressing if and when
you're ready.

We're genuinely glad you're here — welcome to SimplicityHub®. If anything is ever unclear on the
course, or you just want to talk through a real project you're working on, our inbox is always open.

SimplicityHub® Team
Training Academy



	Welcome to Yellow Belt
	What's covered
	By the end, you'll be able to
	Where Yellow Belt fits in your journey

