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Company Overview

SimplicityHub exists to make complex work simpler. It is a home for practical digital tools, guided
systems and expert-led products that remove noise, reduce friction and improve outcomes. The
platform specialises in Lean Six Sigma — a continuous improvement strategy that removes waste and
increases efficiency, leading to more profit and more time given back.

The platform is being shaped by advanced Continuous Improvement expertise, including Lean Six
Sigma Master Black Belt and Lean Master practitioner experience. Every product that uses Al follows
ethical principles: Al generates suggestions only, users retain full control, and customer data is never
used to train Al models.

Accreditation (CSSC)

SimplicityHub is an accredited training provider for the Council for Six Sigma Certification (CSSC) —
the official industry standard for Six Sigma accreditation. CSSC offers 16 certification levels (far more
than ASQ or IASSC's 3), has no hidden provider fees, and gives training providers complete freedom to
administer their own exams.

Key differentiator: CSSC accreditation is free for training providers (unlike IASSC's $945 annual fee),
which keeps course prices low. Certificates are recognised by employers in the UK and internationally.

Pricing Structure

All prices include VAT - One-time payment - Lifetime access - 14-Day Alignment Guarantee

Free courses (£0 — always): White Belt, Lean Foundation, Root Cause Analysis — free to study and
free to certify, with no upsell required.

Lean Six Sigma belt certifications (£25 each): Yellow Belt, Green Belt, Black Belt — flat £25 each
regardless of level. CSSC-accredited certificates included.

Lean pathway courses (£25 each): Lean Associate, Lean Practitioner, Advanced Lean Practitioner.

Price comparison: Other UK providers typically charge £249-£4,595+ for equivalent belt courses.
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Course Catalogue & Product Specs

| white Belt

Level: White Belt | Price: Free | Assessment: 20-question exam - 70% pass mark - Certificate + LinkedIn
badge

Estimated annual time saving: Estimated 1-3 hours per person per year at awareness level. White

Belt primarily builds vocabulary and sponsorship capability. The real return is accelerated onboarding
onto Yellow Belt projects — teams with White Belt awareness contribute meaningfully to projects 30-
50% faster than those with no prior exposure.

Course Content

m  What Lean Six Sigma is — and why it is used by organisations from the NHS to Amazon to Toyota
»  The five DMAIC phases: Define, Measure, Analyse, Improve, Control — and what happens in each

= Ten core improvement tools including SIPOC, process maps, control charts, fishbone diagrams and 5
Whys

m  The difference between Lean and Six Sigma — eliminating waste vs reducing variation, and why they
work together

= Belt levels explained: White, Yellow, Green, Black, and how they relate to project complexity and
leadership

»  How to spot a process problem worth solving: pain points, cost drivers, and customer complaints

m  The role of data in improvement: why decisions need evidence, not just gut feel

»  What a DMAIC project looks like in practice — a worked example from problem statement to solution
=  How to support an improvement project as a team member without being a project leader

m  Next steps in a Lean Six Sigma journey: which belt to pursue, how to find real projects, and what value it
adds to a CV

Learning Outcomes

m  Explain Lean Six Sigma confidently to a manager, colleague, or job interviewer

m  Describe what each DMAIC phase involves and what outputs it produces

= |dentify a process problem in your own workplace and frame it as a potential improvement project
m  Understand the data behind a process and why measurement matters before jumping to solutions
= Contribute productively as a team member on an improvement project

= Recognise the difference between a Lean waste problem and a Six Sigma variation problem

= Know which belt level to pursue next and why it fits your career goals

= Use the language of Lean Six Sigma in conversations with senior stakeholders

Yellow Belt

Level: Yellow Belt | Price: £25 special offer (or Free when you purchase the Ultimate DMAIC Playbook for
£25) | Assessment: 40-question exam - 70% pass mark - Certificate + LinkedIn badge

Estimated annual time saving: Estimated 10-20 hours per person per year. Yellow Belt projects
consistently deliver 10-25% process time reductions and 15-30% error rate improvements in the areas
targeted. A single completed Yellow Belt project typically saves 100-300 hours of team time annually,
paying back the training investment many times over.

Cromm il d el b omf e el i bl omm o L Ao A e A s ~CCr | D ™



Course Content

DMAIC in full depth: deliverables, tools, and gate review criteria for each phase

Project Charter: defining scope, problem statement, goal statement, team, and timeline

SIPOC diagrams: mapping suppliers, inputs, process, outputs, and customers at a macro level

Voice of the Customer (VoC): surveys, interviews, complaints analysis, and translating VOC into CTQs
Process mapping: swim-lane maps, value-add analysis, and identifying quick wins vs. bigger projects
Basic statistics: mean, median, mode, standard deviation, and what variation really means in a process
Measurement System Analysis (MSA): gauge R&R basics and understanding measurement error

Root cause analysis: fishbone diagrams, 5 Whys, interrelationship diagrams, and prioritisation matrices
Basic hypothesis testing: understanding p-values and using data to confirm root causes

Control plans and SPC: sustaining improvements with control charts, response plans, and handover
documentation

Learning Outcomes

Lead a scoped Yellow Belt improvement project from Define through to Control

Write a project charter and get sponsorship sign-off from a line manager or director

Run a VOC exercise and translate customer feedback into measurable project targets

Map a process in detail, identify waste and variation, and prioritise improvement opportunities
Collect and analyse basic process data to confirm problems and verify solutions

Facilitate a root cause analysis session with a cross-functional team

Build a control plan to hand over to the process owner after the project closes

Present a completed improvement project to senior stakeholders with a clear before/after story

| Green Belt

Level: Green Belt | Price: £25 special offer (or Free when you purchase the Ultimate DMAIC Playbook for
£25) | Assessment: 65-question exam - 70% pass mark - Certificate + LinkedIn badge

Estimated annual time saving: Estimated 20-50 hours per person per year. Green Belt projects
typically deliver 20-40% reduction in defect rates, 15-35% improvement in cycle time, and
measurable cost of quality savings. A single well-executed Green Belt project commonly saves
£50,000-£250,000 in direct costs per year, depending on process volume.

Course Content

Advanced project management for DMAIC: multi-workstream projects, stakeholder management, and
change control

Advanced process capability: Cp, Cpk, Pp, Ppk, and interpreting capability indices for customer
specifications

Intermediate statistics: normality testing, confidence intervals, and selecting the right statistical test
Hypothesis testing in depth: t-tests, ANOVA, chi-square, Mann-Whitney, and when to use each
Regression analysis: simple and multiple linear regression, residual analysis, and prediction intervals
Design of Experiments (DOE) introduction: full factorial designs, main effects, and interaction plots
FMEA (Failure Mode and Effects Analysis): risk prioritisation for process and product design

Multi-vari charts, box plots, and graphical analysis for root cause confirmation

Advanced control charts: Xbar-R, Xbar-S, I-MR, P-charts, C-charts — selection criteria and interpretation

Project financials: calculating hard and soft savings, benefit realisation, and presenting ROI to finance
teams
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Learning Outcomes

Lead a full Green Belt DMAIC project involving statistical analysis and data-driven root cause confirmation
m»  Perform and interpret process capability analysis for any continuous or attribute data set

=  Select and run the correct hypothesis test to confirm or reject improvement hypotheses

m  Use regression analysis to model relationships between process inputs and outputs

m  Design and analyse a basic factorial experiment to optimise process settings

m  Complete an FMEA for a process redesign and use RPN scores to prioritise risk mitigation

= Build and interpret a suite of control charts for ongoing process monitoring

m  Present a completed project to a finance team with a validated savings calculation

| Black Belt

Level: Black Belt | Price: £25 special offer (or Free when you purchase the Ultimate DMAIC Playbook for
£25) | Assessment: 75-question exam - 70% pass mark - Certificate + LinkedIn badge

Estimated annual time saving: Estimated 60-120+ hours per person per year in senior roles. Black
Belts leading improvement programmes in large organisations consistently deliver 1-5% annual
operating cost reductions. At a programme level, a team of Black Belts and Green Belts can reduce
total cost of poor quality (COPQ) by 20-40% per year — typically worth millions in organisations with
revenues of £50m+.

Course Content

= Black Belt project leadership: managing multiple simultaneous projects, mentoring Green Belts, and
reporting to executive sponsors

= Advanced Design of Experiments: fractional factorials, response surface methodology, and mixture
designs

m  Advanced regression: logistic regression, stepwise regression, non-linear models, and model validation
m»  Time series analysis and forecasting: autocorrelation, ARIMA models, and seasonal decomposition

»  Advanced hypothesis testing: power analysis, sample size calculations, equivalence tests, and non-
parametric alternatives

m  Statistical Process Control (SPC) programme design: chart selection across the full range, rational
subgrouping, and SPC deployment at organisational scale

= Simulation and modelling: Monte Carlo simulation, process simulation, and risk quantification

=  Change management and organisational behaviour: Kotter's 8 steps, stakeholder analysis, resistance
mapping, and communication planning

m  Lean-Six Sigma integration at programme level: combining VSM, DMAIC, and Kaizen into a unified
improvement system

m  Strategic deployment: building an internal improvement capability, training pipeline, and board-level
reporting structure

Learning Outcomes

»  Lead complex, multi-phase Black Belt projects with financial benefits of £100k+ per project

= Mentor and quality-review Green Belt and Yellow Belt projects across a programme

m  Design multi-factor experiments and use the results to optimise critical process parameters

= Build an SPC deployment plan and manage ongoing statistical monitoring across a site or value stream

= Use simulation to model risk, capacity, and the impact of proposed changes before committing resources
= Lead change management on major improvement initiatives using a structured model

m  Report programme-level impact to boards and investors in financial and strategic terms

= Build an internal improvement capability by designing training pathways and coaching structures for
junior belts
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| Lean Associate

Level: Lean Associate | Price: £25 special offer (or Free when you purchase the Ultimate Lean Playbook for
£25) | Assessment: 40-question exam - 70% pass mark - Certificate + LinkedIn badge

Estimated annual time saving: Estimated 5-10 hours per person per year. Standard work alone
typically reduces process time variation by 20-40%. Teams implementing Kanban and pull systems
commonly cut waiting time by 30-50%, translating to significant throughput gains in both
manufacturing and service environments.

Course Content

m  Deep-dive into 5S: auditing, scoring, and sustaining a 5S programme across a team or department

m  Standard work documentation: time observations, standard work charts, and operator balance charts

= Visual factory design: shadow boards, colour coding, floor markings, andon systems, and control boards
m  Pull systems and Kanban: designing a two-bin or card-based replenishment system for materials or tasks
= Flow analysis: cycle time, takt time, lead time, and how to balance a production cell or service line

= Team-based problem solving: A3 reports, Kaizen events, and structured daily stand-ups

m  Waste walks: how to facilitate a structured gemba walk and capture findings in a waste register

m  Level loading and heijunka: smoothing demand variation to reduce overburden and waiting

= Mistake-proofing (Poka-yoke): designing processes and tools that prevent errors at source

= Tracking improvement: KPIs for a Lean programme, leading vs. lagging indicators, and review cadences
Learning Outcomes

m Lead a 5S programme in your own area and sustain it beyond the initial launch
= Write standard work documents and train colleagues to use them

= Design and implement a simple Kanban or pull system

= Facilitate a structured Kaizen event from pre-work to action register

= Calculate takt time and use it to balance team workload

= Run a gemba walk and translate observations into a prioritised improvement list
= Apply mistake-proofing to eliminate a recurring defect or error

m  Report Lean programme progress using the right KPIs to the right audience

| Lean Practitioner

Level: Lean Practitioner | Price: £25 special offer (or Free when you purchase the Ultimate Lean Playbook
for £25) | Assessment: 65-question exam - 70% pass mark - Certificate + LinkedIn badge

Estimated annual time saving: Estimated 15-30 hours per person per year at practitioner level. VSM-
driven future state redesigns routinely cut end-to-end lead times by 30-60%. SMED projects commonly
reduce changeover times by 50-75%. Teams report significant reductions in overtime, rework costs,
and expediting activity within 6 months of implementation.

Course Content

m  Advanced Value Stream Mapping: current state, future state, and an implementation roadmap with
metrics

= Flow and pull at scale: FIFO lanes, supermarkets, and sequencing logic for complex product families

= SMED (Single Minute Exchange of Die): rapid changeover methodology to reduce downtime and batch
sizes

= Total Productive Maintenance (TPM): OEE calculation, the six big losses, and planned maintenance
systems

= Hoshin Kanri / Strategy Deployment: aligning team-level Cl activity to organisational goals via X-matrices

m  Lean accounting: value stream costing, the limitations of standard costing, and linking Lean to P&L
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= A3 thinking: problem statement, current state analysis, root cause, countermeasures, and review
= Advanced Kaizen: multi-day rapid improvement events, participant selection, and change management
= Design for Lean: applying Lean principles to new products and processes before they go live

m Leading a Lean transformation: change models, stakeholder mapping, and sustaining momentum over
12-18 months

Learning Outcomes

m Lead a full value stream improvement from current state analysis to implemented future state
= Run a SMED project and achieve measurable changeover time reductions

= Calculate and improve OEE on a key piece of equipment or process step

m  Deploy Hoshin Kanri to connect frontline Cl work to strategic priorities

= Facilitate multi-day Kaizen events independently and manage the follow-through

m  Use A3 thinking to present complex improvement cases to senior stakeholders

m  Design new processes or services with Lean principles embedded from the start

m Lead a 12-18 month Lean programme and sustain momentum after the initial gains

| Advanced Lean Practitioner

Level: Lean Advanced Practitioner | Price: £25 special offer (or Free when you purchase the Ultimate Lean
Playbook for £25) | Assessment: 75-question exam - 75% pass mark - Certificate + LinkedIn badge

Estimated annual time saving: Estimated 40-80+ hours per person per year across the organisation
when deployed at scale. Advanced practitioners leading enterprise Lean programmes typically deliver
20-40% reductions in operational cost per unit, 30-60% improvements in on-time delivery, and
measurable reductions in headcount required per unit of output — without redundancies, through
natural growth absorption.

Course Content

m  Enterprise-level value stream transformation: multi-site VSM, extended value streams, and supplier
integration

m  Toyota Kata: coaching kata and improvement kata as a daily management and leadership development
system

= Hoshin Kanri deep-dive: policy deployment, catchball, X-matrix design, and monthly review cadences

m Lean product and process development: set-based engineering, chief engineer system, and knowledge
management

m Lean in service and transactional environments: adapting manufacturing tools for healthcare, finance,
and logistics

m  Lean leadership: developing Lean coaches, building internal capability, and structuring a Lean office
= Advanced flow design: linked cells, value stream loops, and global supply chain Lean integration
= Operational excellence metrics: enterprise dashboards, value stream P&Ls, and investor-level reporting

m  Lean culture and psychology: managing resistance, sustaining behaviours under pressure, and long-term
culture change

m  Business case development: ROl modelling for Lean programmes, resource planning, and board-level
presentations

Learning Outcomes

= Design and lead an enterprise-wide Lean transformation across multiple sites or functions

= Coach other practitioners and managers in Toyota Kata and daily management disciplines

= Deploy Hoshin Kanri at board level and ensure it cascades meaningfully to the front line

®»  Build an internal Lean capability function with defined roles, training pathways, and coaching structures

= Apply Lean thinking to product and service design before development begins
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m  Present transformation ROl and progress to board-level or investor audiences
= Sustain Lean culture through leadership transitions, restructuring, and business uncertainty

m  Lead multi-site improvement programmes with measurable impact on enterprise-level KPIs
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Free Tools & Resources

Free Templates (80+): SIPOC, project charters, value stream maps, RACI matrices, fishbone diagrams,
5 Whys, Pareto charts, control charts, A3 problem solving, action plans, affinity diagrams, audit
checklists, baseline metrics, before/after comparisons, benefits trackers, bottleneck analysis, box plots,
business cases, capacity planning, cause validation, change checklists, communication plans,
continuous improvement logs, control plans, correlation analysis, cost-benefit analysis, CTQ trees,
daily check sheets, daily management boards, data collection plans, eight wastes assessments,
escalation guides, FMEA, force field analysis, gemba walk checklists, goal statements, handover
checklists, hypothesis testing planners, idea generation logs, impact-vs-effort matrices, issue logs,
kaizen event planners, Kano analysis, KPl dashboards, lead time calculators, lessons learned logs,
measurement system checks, meeting agendas, mistake-proofing logs, monitoring dashboards, Pugh
matrices, pilot plans, problem statements, process capability, process maps, project closure reports,
project risk assessments, project status reports, RACI matrices, RCA worksheets, run charts, sampling
plans, solution prioritisation, spaghetti diagrams, stakeholder analysis, standard work, sustainability
plans, takt time calculators, team charters, and more.

Free Calculators (25+): Data analysis, DPMO, Sigma level, Cp/Cpk, Pp/Ppk, control limits, OEE, takt
time, lead time, cycle time, PCE, capacity, SMED, rolled throughput yield (RTY), cost of poor quality
(COPQ), Pareto, box plot, standard deviation, p-value, sample size, attribute sample size, binomial,
confidence interval, correlation, z-score.

All tools and templates are free to use whether or not the learner is enrolled on a paid course. No
account required.

Published Blog Content (37 articles)

SimplicityHub publishes practical, plain-English articles on Lean Six Sigma and continuous
improvement. Key topics include:

= Jidoka Explained: Automation with a Human Touch

=  Gage R&R Made Simple: A Step-by-Step Guide

= Run Chart vs Control Chart and When to Use Each

= Your Cl Team Is the Ceiling, Not the Engine

= How to Run a Kaizen Event That Delivers Results

= How to Draw a Spaghetti Diagram That Reveals Hidden Waste
m  Cp and Cpk Explained: What Those Numbers Tell You

m |s a Lean Six Sigma Green Belt Worth It in 2026

= Statistical Process Control Without the Statistics Degree
= How to Read a Control Chart

= How to Spot Waste in a Process

=  DMAIC vs PDCA: Which Should You Use?

=  What Is Lean Six Sigma?

= Lean Six Sigma Belts Explained

= Value Stream Mapping Explained

= 5S in the Office

= Root Cause Analysis Methods
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®=  Process Capability for Beginners

=  Hypothesis Testing in Plain English

Full article index: simplicityhub.co.uk/pages/blog.html
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Frequently Asked Questions

58 unique Q&As sourced from structured data across the site, covering course details, pricing,
accreditation, career value, exams, team training, and methodology.

Q1. What is Lean Six Sigma?

Lean Six Sigma combines Lean (waste reduction) and Six Sigma (variation reduction) to improve
processes. It uses the DMAIC framework: Define, Measure, Analyse, Improve, Control.

Q2. Is SimplicityHub free to use?

Yes. The White Belt course, exam and certificate are completely free. You also get access to 25+ free
calculators and 80+ free templates with no account required.

Q3. Are SimplicityHub certificates recognised by employers?

Yes. SimplicityHub is a CSSC (Council for Six Sigma Certification) accredited training provider, and our
certificates are widely recognised by employers in the UK and internationally.

Q4. How do | get started with continuous improvement?

Start with our free White Belt course. It takes about two hours and covers the basics of DMAIC, waste,
and process thinking. No prior experience is needed.

Q5. What is the difference between Lean and Six Sigma?

Lean focuses on eliminating waste and speeding up processes. Six Sigma focuses on reducing defects
and variation using data. Lean Six Sigma combines both approaches.

Q6. How long does it take to complete a course?

Most learners complete a belt course in a few hours to a couple of weeks, depending on the level. All
courses are self-paced with lifetime access, so you can start, pause and resume whenever suits you, with
no deadlines or expiry dates.

Q7. Do | need any prior experience to start?

No prior experience is needed for the free White Belt or Lean Foundation courses, which are designed for
complete beginners. Higher belts build on earlier ones, so working up through the levels is
recommended, but you can start wherever matches your current knowledge.

Q8. Is the exam and certificate included with no hidden charges?

Yes. One price covers the full course, the exam and the certificate, with nothing extra to pay. The White
Belt, Lean Foundation and Root Cause Analysis courses are completely free including the exam and
certificate, and paid courses never add exam or certificate fees on top.

Q9. What free tools and templates do you offer?

You get access to 80+ free Lean Six Sigma templates including SIPOC, project charters, value stream
maps and RACI matrices, plus 25+ free statistical calculators for process capability and hypothesis
testing. They are free to use whether or not you are enrolled on a paid course.

Q10. Can | put SimplicityHub certifications on my CV and Linkedin?

Yes. Every completed course gives you a certificate you can share on your CV, LinkedIn profile and job
applications. SimplicityHub is an accredited training provider for the Council for Six Sigma Certification
(CSSC), so your belt levels map to the White, Yellow, Green and Black Belt standards employers
recognise.

Q11. Is Lean Six Sigma worth it for my career?

Lean Six Sigma is one of the most widely respected process-improvement methodologies in industry,
valued in manufacturing, healthcare, finance and logistics. Employers use belt levels as a clear signal of
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problem-solving and data-analysis skills, so certification can strengthen your CV and open doors to
improvement, operations and quality roles.

Q12. What is the pass mark for the exams?

The pass mark is 70% for most courses, rising to 75% for the Black Belt and Advanced Lean Practitioner
exams. If you do not pass first time you can review the material and retake the exam at no extra charge,
and you keep lifetime access to the course.

Q13. Can teams or employers use SimplicityHub for staff training?

Yes. Many learners use SimplicityHub to upskill whole teams in continuous improvement. Because access
is lifetime and entry-level courses are free, it is a low-risk way to introduce Lean Six Sigma across a
department. Get in touch through our contact page to discuss training several colleagues.

Q14. What Lean Six Sigma certification levels are offered at the SimplicityHub Academy?

We offer a comprehensive range of belt courses, including White, Yellow, Green, and Black Belt, as well
as specialized Lean Practitioner tracks.

Q15. Is there a free course available to start my continuous improvement journey?

Yes, our White Belt course is offered for free to help you get started with the foundational principles of
Lean Six Sigma.

Q16. Does SimplicityHub provide resources to apply the skills learned in the Academy?

Absolutely, students have access to a variety of templates like SIPOC, Fishbone Diagrams, and Value
Stream Maps to implement their learning immediately.

Q17. How much does Lean Six Sigma certification cost?

Lean Six Sigma certification costs vary by format. Live classroom or university-led courses typically range
from £1,200 to £5,700+. Exam-only vouchers through certification bodies cost between £200 and
£600+, excluding prep materials. Accredited self-paced online courses range from free to £400+.
SimplicityHub offers entry-level White Belt certification for free and advanced belts from £110 to £295, or
£315 for the full Yellow + Green + Black Belt Suite.

Q18. What is the cheapest way to get certified in Lean Six Sigma?

The cheapest way to earn an accredited Lean Six Sigma certification is via self-paced online training
through accredited providers. SimplicityHub offers a free White Belt certification accredited by the
Council for Six Sigma Certification (CSSC), while Yellow, Green, and Black Belt courses start at £110,
£185, and £295 respectively, or £315 for the complete suite bundle. This includes full learning materials,
tools, exams, and CSSC-accredited certificates with no hidden fees.

Q19. Are low-cost Lean Six Sigma certifications accredited?

Yes, affordable online certifications can be fully accredited depending on the provider. SimplicityHub is an
accredited training provider for the Council for Six Sigma Certification (CSSC), ensuring that certificates
issued upon passing exams meet established international standards for Lean Six Sigma methodology.

Q20. What is the difference between Yellow and Green Belt training?

Green Belt training goes beyond basic awareness to equip you with advanced analytical skills and the
ability to lead improvement projects independently.

Q21. Will I learn statistical tools in the Green Belt course?

Yes, the course includes training on calculating process performance metrics like DPMO and Sigma levels
to make data-driven decisions.

Q22. Can | use SimplicityHub templates during my project?

Absolutely, the Green Belt curriculum integrates practical templates like the Value Stream Map and RACI
Matrix to help manage your projects successfully.

Q23. What does a Lean Six Sigma Yellow Belt certification cover?

A Yellow Belt course provides a foundational understanding of Lean Six Sigma principles and tools to help
you identify and eliminate waste in your workplace processes.

Q24. Is the Yellow Belt course suitable for beginners?
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Yes, it is designed for individuals new to process improvement who want to learn basic tools like the
SIPOC template and Fishbone diagram.

Q25. How can | apply Yellow Belt training to my current role?

You can use the techniques learned to participate effectively in process improvement projects and
contribute to small-scale operational enhancements.

Q26. What is covered in the Lean Six Sigma White Belt course?

The course provides a beginner-friendly introduction to the fundamental concepts of Lean Six Sigma,
including identifying and reducing waste.

Q27. Is there a fee for the White Belt certificate?

No, the White Belt course and the accompanying certificate are completely free, with no credit card
required to enroll.

Q28. Who is the White Belt course intended for?

It is designed for beginners looking for a simple, accessible entry point into the principles of continuous
improvement.

Q29. What will I learn in the Lean Associate course?

You will learn the fundamental tools of process management, including how to structure projects, map
processes, and identify the root causes of problems.

Q30. Is the Lean Associate course available online?

Yes, SimplicityHub offers a comprehensive Lean Associate online course specifically designed for learners
in the UK.

Q31. How can this course help my career?

Gaining a Lean Associate certification demonstrates your ability to improve workflows and contribute to
organizational efficiency, making you a valuable asset to any team.

Q32. What does the Lean Practitioner course cover?

The course provides essential knowledge on Lean principles, methodologies, and tools to help you
identify and eliminate waste in your processes.

Q33. Is this Lean Practitioner course suitable for beginners?

Yes, our course is designed to be accessible for beginners looking to build a strong foundation in process
improvement.

Q34. How will this training benefit my career?

Becoming a Lean Practitioner equips you with high-demand skills to optimize workflows, increase
efficiency, and drive continuous improvement within your organization.

Q35. What is the focus of the Advanced Lean Practitioner course?
This course builds upon fundamental concepts, focusing on sophisticated process optimization
techniques and advanced problem-solving strategies.

Q36. Who is the Advanced Lean Practitioner course designed for?
It is intended for individuals who have already mastered basic Lean tools and are looking to lead complex
continuous improvement initiatives.

Q37. Does the course include practical project applications?
Yes, it emphasizes the application of advanced tools like value stream mapping and statistical analysis to
solve real-world operational challenges.

Q38. Who is SimplicityHub?
SimplicityHub is a team of experts dedicated to making process excellence accessible through high-

quality training, digital tools, and industry-standard methodologies.

Q39. What is your mission?
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Our mission is to empower professionals and organizations to achieve sustainable growth by simplifying
the implementation of Lean Six Sigma.

Q40. How do you support organizations?

We provide the infrastructure for process success through our Academy, software templates, and expert
guidance on methodology implementation.

Q41. How can | get support for using SimplicityHub templates?

You can reach out to our team through our contact page for personalized support regarding any of our
Lean Six Sigma templates.

Q42. Are your Lean Six Sigma calculators free to use?

Yes, our suite of calculators, including DPMO and Sigma Level tools, are available to help you perform
process capability analysis efficiently.

Q43. Can SimplicityHub provide custom implementation for my continuous improvement
project?
While we provide standard templates and tools, please contact us to discuss how our software and
resources can be tailored to your specific organizational needs.

Q44. How do I calculate process capability using SimplicityHub tools?

You can use our Cp / Cpk calculator to easily determine your process capability and centering
performance.

Q45. What calculators are available for measuring process quality?

We provide several essential tools, including the DPMO calculator for defects per million opportunities
and the Sigma Level calculator for benchmarking process performance.

Q46. Can | calculate control limits for SPC charts?
Yes, our Control Limits Calculator provides the UCL, CL, and LCL values necessary for monitoring process
stability.

Q47. Are your Lean Six Sigma templates free to use?

Yes, we offer a comprehensive library of free templates including Project Charters, SIPOC, and Fishbone
diagrams to assist with your projects.

Q48. Which template should I use for root cause analysis?

We recommend using the Fishbone Diagram or the 5 Whys template, both of which are excellent for
identifying the root causes of process problems.

Q49. Can | use these templates for professional project management?

Absolutely, our templates are designed to add structure, clarity, and standardization to professional
process improvement projects.

Q50. What digital tools are available in your shop?
We offer a wide array of Lean Six Sigma digital tools, including statistical calculators, process mapping

templates, and project management assets.

Q51. Are your templates compatible with standard software?

Yes, our templates are designed to integrate seamlessly into your existing digital workspace for
immediate use in your projects.

Q52. Can | buy tools in a bundle?

Yes, we offer various packs, such as template bundles, which combine multiple resources to provide
better value for your process improvement journey.

Q53. What is the DMAIC framework?

DMAIC stands for Define, Measure, Analyze, Improve, and Control, representing the structured five-phase
cycle for Six Sigma process improvements.

Q54. When should | use the DMAIC methodology?
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DMAIC is most effective when you are looking to solve a complex problem where the root cause is
unknown or when process variation needs to be reduced.

Q55. Are there templates to help with the DMAIC process?

Yes, we provide specific templates for every stage of DMAIC, from Project Charters in the Define phase to
Control Limits for the final phase.

Q56. What are the core concepts of Lean methodology?

Lean focuses on maximizing customer value while minimizing waste within a process, ensuring that
every activity adds value to the end result.

Q57. How does Lean differ from traditional process management?

Lean focuses heavily on the elimination of non-value-added activities (waste) to improve flow and speed
compared to traditional management.

Q58. Can | use Lean for service industries?

Yes, Lean methodology is highly effective in service environments for improving process quality, reducing
errors, and enhancing customer experience.
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Support & Contact

Response time: Same day. Enquiries go straight into the SimplicityHub support inbox. Automatic
confirmation email sent after submitting.

Social channels: Facebook, Instagram, TikTok — short improvement tips, product updates and behind-
the-scenes content.

14-Day Alignment Guarantee: Try any course for up to 14 days. If the content is not in line with
current industry standards or fails to meet expectations, a refund is available.

Price match promise: If a course is found at a lower price elsewhere, SimplicityHub will match it.

Group training: Discounted group rates available for 5-50+ people. All belt levels covered. CSSC-
accredited certificates for every learner. Lifetime access included.
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