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SORT SET IN ORDER SHINE STANDARDISE SUSTAIN

(SEIRI) (SEITON) (SEISO) (SEIKETSV) (SHITSUKE)

=5

<%
7> B - ol

REMOVE A PLACE CLEAN MAKE IT KEEP IT
WHAT'S NOT FOR REGULARLY CONSISTENT GOING

NEEDED EVERYTHING
\ LESS CLUTTER J/

MORE SPACE -~

> BETTER EFFICIENCY ~
/ SAFER WORKPLACE ~.

CONTINUOUS IMPROVEMENT
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BOTTLENECKS

IDENTIFY MEASURE ANALYSE IMPROVE MONITOR
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IDENTIFY WHERE MEASURE CAPACITY, ANALYSE THE TAKE ACTION TO MONITOR RESULTS
THE PROCESS CYCLE TIME AND DATA TO FIND INCREASE CAPACITY TO ENSURE THE
SLOWS DOWN WORKLOAD THE CONSTRAINT OR REDUCE BOTTLENECK IS
DEMAND RESOLVED
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\ FIND THE CONSTRAINT THAT LIMITS

IMPROVEMENT WHERE IT WILL HAVE

YOUR PROCESS SO YOU CAN FOCUS \
THE BIGGEST IMPACT. \
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PREPARE GATHER DISCUSS DECIDE FOLLOW UP
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SHARE UPDATES BRING THE ALIGN ON AGREE ACTIONS, TRACK ACTIONS
AND SET THE RIGHT PEOPLE PRIORITIES, OWNERS AND AND REVIEW
AGENDA TOGETHER ISSUES AND NEXT STEPS IMPACT
PROGRESS
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SHORT, FOCUSED DAILY MEETINGS

\ KEEP EVERYONE ALIGNED, ~”
SOLVE PROBLEMS QUICKLY AND \
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DRIVE CONTINUOUS IMPROVEMENT.
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\ VISUALISE FLOW o
> FIND BOTTLENECKS -~
IMPROVE EFFICIENCY §

CREATE VALUE
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IMPROVING
UALITY

IDENTIFY ANALYSE FIX VERIFY SUSTAIN
IDENTIFY ANALYSE ROOT IMPLEMENT CHECK RESULTS STANDARDISE
QUALITY CAUSES AND EFFECTIVE AND CONFIRM AND MONITOR
PROBLEMS AND UNDERSTAND SOLUTIONS TO THE IMPROVEMENT TO MAINTAIN
GATHER DATA THE ISSUE ADDRESS THE WORKED QUALIT‘I
CAUSE
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BUILD QUALITY IN EVERY STEP, /
N
N

\ FIX ISSUES AT THE SOURCE AND
V4 CONTINUOUSLY IMPROVE TO
/ DELIVER EXCELLENCE.
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KAIZEN

| EXPLAINED

IDENTIFY

O~

REVIEW l“l

CONTINUOUS @ ANALYSE

K IMPROVEMENT J

IMPLEMENT @ @ IMPROVE
p

e,

SMALL CHANGES .
N\ EVERYDAY -
> BETTER RESULTS N
FOR EVERYONE
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TO DO IN PROGRESS | IN REVIEW DONE
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VISUALISE
N WORK
LIMIT WIP
~,  DELIVER VALUE

i \ ol

/
/

~

~



| simplicityHub™) / 7
~

EAD TIME

IMPROVE

ANALYSE REDUCE

DEFINE MEASURE
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IDENTIFY DELAYS ELIMINATE DELAYS SHORTER LEAD
AND STREAMLINE = TIME, HAPPIER

MEASURE THE

DEFINE THE
START AND END TOTAL TIME AND NON-VALUE
POINTS TAKEN ADDING TIME THE PROCESS CUSTOMERS
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\ REDUCE LEAD TIME TO DELIVER //
P FASTER, IMPROVE FLOW AND N
yd N

INCREASE CUSTOMER SATISFACTION.
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MEASURE CALCULATE UNDERSTAND IDENTIFY IMPROVE
=
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MEASURE CALCULATE UNDERSTAND IDENTIFY IMPROVE
YOUR THE THREE OVERALL LOSSES AND PERFORMANCE
EQUIPMENT KEY EQUIPMENT OPPORTUNITIES AND INCREASE
PERFORMANCE COMPONENTS EFFECTIVENESS TO IMPROVE VALUE
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\ OEE = AVAILABILITY x PERFORMANCE x QUALTTY /
\ A SIMPLE WAY TO MEASURE HOW WELL

/7 YOUR EQUIPMENT IS RUNNING AND N
/ DRIVE CONTINUOUS TMPROVEMENT. N
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PREVENTIVE
MAINTENANCE

IMPROVE >
FLOW L4
FAST N
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POKA YOKE

IDENTIFY PREVENT DESIGN TEST ACHIEVE
[ ’ ~ /
IDENTIFY PREVENT DESIGN TEST TO ACHIEVE
POSSIBLE MISTAKES BUILT-IN CONFIRM IT ZERO DEFECTS
MISTAKES BEFORE THEY FEATURES WORKS AND CONSISTENT
HAPPEN THAT MAKE RELTABLY QUALITY
MISTAKES
IMPOSSIBLE
OR EASY

TO AVOID
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MAKE MISTAKES IMPOSSIBLE //
~N
N

OR EASY TO AVOID BY BUILDING
SMART, SIMPLE SOLUTIONS INTO
YOUR PROCESS.
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IDENTIFY MAP ANALYSE IMPROVE MONITOR
% é J @ FAS
IDENTIFY THE = MAP EACH STEP  ANALYSE THE IMPROVE THE MONITOR THE
PROCESS AND IN ORDER FLOW TO FIND PROCESS BY PROCESS TO
DEFINE ITS FROM START  ISSUES, DELAYS  SIMPLIFYING ENSURE IT
BOUNDARIES TO FINISH AND WASTE AND FIXING STAYS EFFECTIVE
PROBLEMS
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/
VISUALISE THE FLOW OF WORK /
TO UNDERSTAND HOW THINGS WORK,
SPOT PROBLEMS AND IMPROVE \
PROCESSES FOR BETTER RESULTS. \
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ROOT CAUSE'
ANALYSIS

IDENTIFY INVESTIGATE ANALYSE VERIFY

SOLVE

Q-)»»-D—)@-) -> @

IDENTIFY EXPLORE POSSIBLE FIND THE CONFIRM THE
THE PROBLEM CAUSES USING UNDERLYING ROOT CAUSE
CLEARLY FACTS AND DATA  (ROOT) CAUSE IS THE REAL

CAUSE

L

IMPLEMENT
SOLUTIONS THAT
PREVENT IT
HAPPENING AGAIN
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\ FIND THE TRUE CAUSE,
\ NOT JUST THE SYMPTOM,

TO FIX PROBLEMS PERMANENTLY
7 AND PREVENT THEM FROM
/
O

HAPPENING AGAIN.
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STANDARDISATION

/ /

DOCUMENT DEFINE IMPLEMENT MONITOR IMPROVE
= 900 ? «—
Document Define Implement Monitor Improve
the best clear consistently adherence and refine
method standards every time regularly continuously

-

Consistent standards
create reliable results.
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AKT TIME

CALCULATE UNDERSTAND CALCULATE DESIGN IMPROVE
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WORK OUT KNOW CUSTOMER TAKT TIME = BALANCE WORK REDUCE VARIATION

AVAILABLE TIME DEMAND AVAILABLE TIME TO MEET AND CONTINUOUSLY
PERIOD PER PERIOD + CUSTOMER TAKT TIME IMPROVE
DEMAND
USE TAKT TIME TO PACE YOUR PROCESS //
\ TO CUSTOMER DEMAND, REDUCE WASTE ~
/ AND DELIVER ON TIME, EVERY TIME. \
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4O TIMWOOD

IDENTIFY ANALYSE ELIMINATE SIMPLIFY IMPROVE
v /
> |7 > | | -> ~¥
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SPOT UNDERSTAND REMOVE OR SIMPLIFY IMPROVE
TIME WASTERS THE IMPACT REDUCE PROCESSES PRODUCTIVITY
(TIMWOODS) ON PERFORMANCE TIMWOODS AND HANDOFFS AND FLOW
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\ ELIMINATE TIMWOODS TO ///
\ SAVE TIME, REDUCE DELAYS
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AND IMPROVE PRODUCTIVITY.
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MAKE IT
VISIBLE ORGANISE MONITOR ACT IMPROVE
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MAKE INFORMATION ORGANISE VISUALS MONITOR TAKE ACTION IMPROVE
EASY TO SEE AND KEEP THEM PERFORMANCE BASED ON WHAT CONTINUOQUSLY
AND UNDERSTAND UP TO DATE AT A GLANCE YOU SEE TOGETHER

HAPPENING, CAN TAKE ACTION
AND DRIVE BETTER RESULTS.

\ MAKE INFORMATION VISIBLE //
\ SO EVERYONE KNOWS WHAT'S
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7| VALUE STREAM
MAPPING (VSM)

DEFINE ANALYSE IMPROVE IMPLEMENT
DEFINE SCOPE MAP THE ANALYSE FLOW, DESIGN THE CREATE PLAN
AND CUSTOMER  CURRENT STATE IDENTIFY WASTE FUTURE STATE  AND IMPLEMENT

VALUE VALUE STREAM  AND BOTTLENECKS VALUE STREAM IMPROVEMENTS
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VISUALISE THE FLOW, /
ELIMINATE WASTE AND ~
DELIVER MORE VALUE ~
TO THE CUSTOMER. \
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